EUROPLAT Project Management Meeting

2 July 2010 
Edinburgh Napier University
Attendees

Annie Trapp, University of York, UK

Nick Brennan, University of York, UK

Joerg Zumbach, University of Salzburg, Austria

Nebi Sumer, Middle East Technical University, Turkey

J. Frederico Marques, University of Lisbon, Portugal 

Andrejs Ozolins Linnéus University, Sweden 

Peter Reddy, University of Aston, UK
Anna Lewandowska, University of York

1. Minutes of the First meeting

The minutes of the second meeting in Salzburg January 2010 were approved.

2. Update of the Work Packages

2.1.1. Partner developments
Prof Pietro Boscolo from Italy asked to be withdrawn from the project due to his workload.  We have negotiated that Italy remain in the project but in a reduced role with different contact staff.  The University of Lisbon will take over the role for delivering the year three research project.  The new Italian representatives have taken a very active and encouraging role in the network.

Our French partner was unable to attend the Conference due to personal reasons.  The core-partners discussed whether to contact other staff from Paris V to take over as the lead contact including Nicole Feri, Head of Postgraduate studies.

Laszlo Leder from Hungary is no longer able to be the contact for Semmelweis University in Hungary and his head of department has nominated a replacement.

2.1.2. Newsletter

The next edition of the newsletter will include an article from Salzburg, an article on plagiarism from York and an update following the conference.  The core partners agreed to contribute articles providing teaching advice, learning and tips.

The schedule of further editions is as follows:

· December 2010

· April 2011

· September 2011 

· December 2011

· April 2012

· August 2012
Partners have also distributed the newsletter to wider groups for teaching and learning purposes.

2.1.3. Associate Partners 

The number of Associate Partners has grown from 25 to 32.  A flyer for Associate Partners was distributed to the core partners and all are welcome to make comments and suggestions.  The final version can be passed on to potential associate partner candidates from September.  

Partners will be encouraged to approach potential new members in their own countries including graduate employment bodies, other higher education institutions and employment associations.

WP1 actions following project meeting:

· Nick to revise associate partner leaflet following partner comments and forward to all for wider dissemination (1 September deadline for release)

· Nick to email all partners to ask for news for newsletter

· Nick to email partners with guidance about Associate Partners (following release of flyer)

· Copy for Newsletter to Nick by 20 July for August publication

· Maintain dialogue with French and Hungarian partners

2.2. Work Package 2 – Quality Assurance

The first Quality Advisory Board meeting will be held on Friday 2 July at the conference.  It has been difficult to get a board together due to prior commitments of potential candidates.  

The board members will be:

· Doug Bernstein (NITOP)

· Fred Paas (Erasmus University)

· Tina Hascher (Salzburg University)

· Abdul Mohammed (Linnaeus University)

· Peter Thompson (University of York)

· Alison Halstead (Aston University)

The core partners agree that this group provides a good balance between international expertise in psychology teaching and learning, European project delivery and familiarity with project partners.

For the first year of the project Nigel Foreman will provide the project evaluation in conjunction with the Quality Board.  It was agreed that the project would look to employ an independent evaluator from outside in the UK in year 2 and 3 as this would maintain the transnational network of the project.

2.3. Work Package 3 – Annual conferences

2.3.1. Turkey Conference

The second Europlat conference will take place in Istanbul during summer 2011.  The Europlat partners will contribute to the European Congress of Psychology where there are expected to be 3000 people in attendance, providing good opportunities for Europlat project dissemination.

The European Congress is for 4 days.  Nebi suggested that the closed meeting for the Europlat partners takes place on the day before the conference.  3 July 2011.

Europlat Partners have been informed that the submissions for the teaching strand of the European Congress are open.

2.3.2. Edinburgh Conference

The first conference received 13 submissions from Europlat Partners.
2.3.3. Lithuania Conference

Vilnius has good conference facilities and the Lithuanian partner has expressed interest in hosting the year 3 conference.  In addition, Nebi has a contact in Vilnius, Rita Zukauskiene  who is managing the European Development Conference of Psychology in September and may be able to provide the Lithuanian partner with support.
Actions following project management meeting:

· Nebi to inform partners that submissions are open for the teaching strand of the European Congress

2.4. Work Package 4 – Regional Hub and spoke

Following the hub and spoke meeting there were a number of ideas to further develop the website.  Joerg will lead three partners from the work package (Austria, Finland, and Latvia) to divide up the partner countries to gather additional information from each.  

Material to be requested includes:

· that related to teaching and learning of Psychology within each country including teaching material (textbooks, multimedia, etc.) or documents like syllabus, recommended readings, curricula, etc. 

· a video series "100 seconds on Psychology Learning and Teaching". containing statements about the significance of enhancing teaching and learning of Psychology.

Actions following project meeting:

· Joerg will contact partners in Latvia and Finland with a work schedule dividing the 32 partners into three groups with an outline email to gather updated web information from each.

· National posters on teaching and learning to go online as a PDF book as a web attachment

2.5. Work Package 5 – Three research reports

Due to the difficulty expressed by the University of Padova, Italy, in contributing to the work package, the University of Lisbon has agreed to lead the third research project.

Masaryk University is preparing the survey about employability of graduates.  

The University of Lisbon will delay surveying partners for the third research project until the first two projects are more advanced.
2.6. Work Package 6 – Dissemination and Exploitation planning

The Exploitation plan was presented to the partners at the conference.  It was agreed that Andrejs would adapt the original PowerPoint presentation into a Word document to release to the partners.

For ongoing monitoring and evaluation, Andrejs will lead on contacting partners every three months through the partner email list to ask for updates to their exploitation activities (in the form of bulleted lists).  This will chart how the Europlat network is spreading.

Actions following project meeting:

· Andrejs to send draft exploitation plan to the core partners for wider publication in September 2010.

Next meeting to be held in Lisbon, 3 December  2010.  In September, Frederico is to inform partners concerning arrangements for accommodation.
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