Europlat Project Management Meeting, University of Salzburg, 20 – 21 January 2010 

Attendees

Annie Trapp, University of York, UK

Nick Brennan, University of York, UK

Joerg Zumbach, University of Salzburg, Austria

Nebi Sumer, Middle East Technical University, Turkey

J. Frederico Marques, University of Lisbon, Portugal 

Andrejs Ozolins Linnéus University, Sweden 

Peter Reddy, University of Aston, UK (remote attendance)

1. Minutes of the First meeting

The minutes of the first meeting in York 15 -16 October 2009 were approved.

2. Update of the Work Packages

2.1. Work Package 1 – Project Management

The University of York has received the first payment for 40% of the total project budget.  
Nick Brennan from York will attend the LLP Erasmus Coordinators meeting in Brussels to confirm contractual arrangements between the University of York and partners in early February. Contract letters will then be sent to partners for signature. Once the signed contract has been returned to York, partners will receive 40% of their allocated funding. 

Partners will be responsible for using this budget for their travel, subsistence and other costs related to the project.  All costs must be accounted for by maintaining receipts, tickets and boarding cards.  On the occasions when one partner, such as the conference host has spent project allocations on behalf of other partners, for example, hosting a conference meal, these costs will be recharged from partner budgets.

When the contracts are submitted to all partners these will be accompanied by several annexes including partner cost breakdown, bank account proforma, the Action Plan, Excel reporting tool and administrative guidelines.
2.1.1. Newsletter 

The first edition of the newsletter has been published. Currently this is aimed at the project partners to raise awareness of the project outcomes and activities, but as the project grows the newsletter will also be aimed at external audiences.   
Ideas for future editions include:

· Brief contents in the introductory email
· Profile of Annie Trapp

· Psychology teaching tips

· Partner institution profiles

· Research methodology and statistics (FM)
· Epistemology of psychology (JZ)

· Contributions from partners 

2.1.2. Powerpoint Slides

A set of explanatory slides have been designed, which all partners are free to use to disseminate the project to new audiences.  The slides will be distributed to the partner group mail and be published on the project website.

2.1.3. Associate Partners 

The project intends to build up the size of the partnership through associate partners.  These partners will not be able to financially benefit from the project but could potentially contribute directly, for example through attendance at the conferences.  The mechanism to join as an associate will need to be clarified to ensure new partners add to the quality of the project and do not damage its reputation.  The core-partners have agreed that associate partners could apply with the decision for their membership agreed by the core-partners following review.  The website will include an online application form for potential associate partners. 
2.1.4. Project Officer

York is undertaking an advertising and recruitment process for a project officer to support the project and the partners.   The candidate is expected to be in post by March.
WP1 actions following project meeting:

· Following the Brussels Coordinator meeting, York to write to each partner with contracts, project guide to explain their role, funding and responsibility and request contacts for project management and financial management 

· York to email a set of power point slides for all partners to access and use to disseminate the project 
· York to send LLP art work and guidance to core-partners

· York to draft associate partner strategy for discussion

2.2. Work Package 2 – Quality Assurance

The University of Aston has drafted a quality advisory plan, which will be developed in the coming weeks to define measurable and quantifiable indicators of quality.

The core partners discussed candidates for the Quality Advisory Group and the actual role this group should play.  It was agreed that the group needed to be a combination of senior university professionals and experts in the field of psychology.  The University of Aston will invite six nominees following clarification of the appropriate contractual arrangement for the Advisory Group members.  

The role of the board was confirmed to advise the project and approve of evaluations, with the day-to-day management of the project left to the Project Management Team of the core partner group.

WP2 actions following project management meeting:

· Peter Reddy and Nick Brennan to finalise Quality Plan (January 2010)

· Nick Brennan to confirm any LLP legal requirements 
· Quality Advisory Group candidates to be finalised and invitations sent
2.3. Work Package 3 – Preparing the annual conferences

2.3.1. Edinburgh Conference

The Europlat conference will run as a parallel session during the PLAT Conference in Edinburgh from 30 June to 2 July 2010.  There will be several purposes for the EUROPLAT sessions:

· Presentation of the project and first opportunity for some partners to discuss and learn about the project

· Partners to discuss their specific roles in work packages

· Progress of work packages  

· York (Nick Brennan) to lead contract and financial management sessions

· Small group meetings for the work package groups get together to discuss and develop their work package

A number of papers have been submitted to the University of York for the conference, these will be passed on to METU as the lead partner for the work package to manage the evaluations.
It has been noticed that some partners have not submitted to PLAT as they were unclear on registration, so for Turkey and Lithuania Europlat will need to develop clearer instructions.

2.3.2. Turkey Conference

The second Europlat conference will take place in Istanbul during summer 2011.  The conference will take place as parallel sessions to the European Congress of Psychology where there are expected to be 3000 people in attendance, providing good opportunities for Europlat project dissemination.
The teaching strand will be in collaboration with Europlat and METU will confirm with the Scientific Committee that teaching and learning papers can be submitted for evaluation through Europlat rather than the Congress. 

Europlat will investigate whether Europlat delegate registration fees, accommodation expenses and subsistence can contribute to the Congress.

2.3.3. Lithuania Conference

This will be discussed at the Edinburgh conference.

Actions following project management meeting:

· York to forward paper submissions to METU for evaluation and analysis

· York to confirm whether Europlat partner delegates can be invited from guest institutions 

2.4. Work Package 4 – Regional Hub and spoke

The University of Salzburg has hard coded the first version of the website which is live at www.europlat.org

 HYPERLINK "http://www.europlat.org/"
.
Each of the project partners will be asked to comment on their page of the website and make amendments. Each partner will be invited to write a paragraph about psychology teaching in their country. This will provide information about psychology teaching, graduate prospects, student numbers, available qualifications, professional regulations and accreditation and psychology teaching institutions. Partners will also provide useful links relevant to their country.
The core partners have made suggestions for further updating the website hub and spoke including:

· Adopting user tracking for statistics and dissemination 

· Associate Partner membership forms

· Newsletter subscription forms

· Resources to download including project newsletters, management reports and slides to explain Europlat

· RSS feeds or email updates

· Running list of Europlat events

Actions following project meeting:

· Nick Brennan to send LLP artwork to Salzburg for inclusion on the site

· Salzburg will investigate the potential upgrades for the site

· The Project Officer, when in post, will support the web updates as part of their role

· Salzburg, supported by York, to send a form to all partners for specific updates.

2.5. Work Package 5 – Three research reports

The University of Lisbon is leading this work package in a role that is primarily to support Aston, Masaryk and Padova to deliver a research report each year.  This will be achieved through arranging partner meetings, offering support, guidance and counselling.
Aston has begun designing questionnaires for all partners concerning innovation in psychology education.  The core partners have made a number of suggestions to simplify the approach, and Aston will work on this to submit simplified questionnaires to the partners.

To support the research the work package will investigate the use of survey monkey and its feasibility across all partners, considering technical limitations some partners may face.

Actions following project meeting:

· The University of Aston to refine the research questionnaire and statistics for submission to other partners for data gathering
· Partners to respond to research deadlines, which is a contractual responsibility for Europlat

2.6. Work Package 6 – Dissemination and Exploitation planning

The University of Linnaeus delivered a presentation on potential means to disseminate the project and will follow this up with a dissemination and exploitation plan to be written in advance of the Europlat Conference in Edinburgh in the summer.

The dissemination plan will build on the following suggestions:

· Exploiting national committees and specific psychology departments

· Developing links to IBRO – International Brain Research Organisation

· Promoting Europlat to the business community, careers advisors, recruiters, sports science, police services, consumer surveyors and marketers to highlight the professional value of psychology graduates

· Monitoring the needs of national markets 

· Investigating viability of establishing a Europlat academic journal

· Developing exploitation links with Europlat associate partners (EAPA)

· Investigate submitting articles to e-Journals

· Encouraging student and academic staff exchange programmes and exploit the Erasmus Mobility programme

· Using pod casts or links to existing pod casts (ie British Psychological Society) and send links to potential stakeholders such as schools, employers groups

· Using publications, examples cited included the book “Teaching Psychology Around the World” for dissemination and publicity

Actions following project meeting:

· Design of the dissemination and exploitation plan led by Sweden, supported by the project management team in advance of the Europlat Conference.

Next meeting to be held during the Europlat Conference, Edinburgh 30 June – 2 July 2010
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