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1. Minutes of the Third meeting

The minutes of the third meeting in Edinburgh July 2010 were approved. 

2. Update of the Work Packages 
2.1. A general update

· The associate partners leaflet is available on the website. 
· The number of associate partners has grown to 42. 

· The most recent issue of the newsletter was published in September 2010.
· A Partners’ Guide went out together with the newsletter.
· Due to existing work commitments Semmelweis University in Hungary has asked to drop out of the project and proposed Eotvos University as a replacement.  We have approach Eotvos University and await their response before submitting a formal request to the LLP to change partners in Hungary.
· The website has been substantially developed.
· An exploitation plan has been sent out to partners.
2.2. Work Package 1 - Project Management

In March 2011, Europlat is required to submit the Interim Report to the EC.  This is the standard 18 month progress report for the project to detail achievements to date and project spending.  The University of York is leading on the writing of the report.
In order to qualify for the second tranche of funding from the EC, Europlat needs to have spent 70% of the first part of the grant.  To-date we have spent 66% of the grant and will expect to have reached the figure of 70% when the Interim Report (with financial statements) is submitted to the LLP.

As a part of the ERASMUS Academic Network contracts, an innovation report (separate from the 3 annual research projects) needs to be submitted each year on innovation in the field of psychology. We are awaiting guidance from the EC help desk as to what format the report needs to take as we are also expected to discuss innovation in the Interim Report and the first research report also focuses on innovation.
Newsletter – the December edition of the newsletter will include: an update on the first research project which is now complete, an article from Cyprus about teaching undergraduates employability skills, an article from Lichtenstein about the importance of psychology in management studies. The teaching practice section will include a reflection about teaching statistics.
WP1 actions following project meeting:

· Anna to get all the timesheets and invoices from partners before February 2011.
· Complete the innovation report and call to partners for their publications and research reports.  

· To include associate partners in the call for the newsletter submissions. 

· Complete and submit the Interim Report.
2.3. Work Package 2 - Quality Assurance 
The Quality Board is due to meet for the six monthly meeting.  It is proposed that this meeting takes place remotely using web conferencing in January. 
The first independent evaluation of the project was scheduled for October 2010, however the project core team agreed to delay this until January and February 2011 to coincide with submission of the Interim Report and also to tie into the Quality Board Meeting.  The second evaluation should take place in October 2011 to fit into the work schedule of the project for year two.

Professor Nigel Foreman is in place to deliver the first evaluation. As the evaluation is independent Professor Foreman will devise and implement the methodology. However, this is expected to include interviews with some partners, analysis of outputs and suggested impact of the project to-date.
WP2 actions following project meeting:

· Aston University to organise a remote Quality Board Meeting in December/January.
· Mid term evaluation report ONE to be ready in February 2011.
· A meeting at ECP to be set up with European Federation of Psychology Associations. 

2.4. Work Package 3 – Annual Conferences

The second EUROPLAT meeting will take place in Turkey, Istanbul in July 2011. The conference opening ceremony starts on Monday the 4th of July at 5pm. The EUROPLAT closed meetings will take place prior to the conference on Monday 4th July, with meetings on Tuesday the 5th and Wednesday the 6th of July integrated into the teaching and learning strand of psychology. Partners will be free to attend either EUROPLAT teaching and learning sessions or other sessions of the European Congress, although all will be encouraged to attend EUROPLAT sessions. The closed meetings on Monday will be compulsory.
The EUROPLAT budget for the event is tight but money will be paid to ECP to cover the partners’ registration fees for ECP on Monday, Tuesday and Wednesday (the 5th, 6th and 7th July) not including the opening ceremony. The attendance on Thursday and Friday (the 8th and 9th July) is up to partners’ discretion.   
The University of York, with the support of METU, will investigate hiring a hotel for all partners with conference facilities for the EUROPLAT closed meeting on 4th July to make best use of time and budget.
WP3 actions following project meeting:

· Leaflets about EUROPLAT sessions to be distributed during the Congress. 

· York and METU to organise hotel accommodation in Istanbul for partners.
· York and METU to lead communication campaign for the conference aimed at EUROPLAT partners and associate partners.

2.5. Work package 4 – Regional Hub and spoke

The web site has been substantially developed. Partners’ poster submissions from the first Annual Conference have been published on the web together with a video about EUROPLAT. 

There is now also a YouTube page for EUROPLAT.

The core partners have agreed that future developments for the website will include the use of social media including Twitter and Facebook; providing a template for all partners to have a national Europlat page hosted on their own institutional site in national languages; and to encourage all partners to provide short videos to the YouTube page, which can be embedded in the website.

WP4 actions following project meeting:

· To set up EUROPLAT pages on Twitter and Facebook. 

· Core partners to produce a 100 seconds video file for the web – lead by the University of Salzburg.
· University of Salzburg  to ask partners and associates to send resources for the web for sharing. The resources such as  curricula, published papers, research papers, completed projects etc.. will be available to download.
2.5 Work package 5 – Research projects

The first project on the innovation on teaching psychology across Europe has been completed by Peter Reddy. There was a suggestion to publish the summary of the report in PLAT and in the European Psychologist Journal. 
2.5.1. Timetable of the second report on employability of psychology graduates. 

· Background information is being gathered. 
· The first draft of the short questionnaire to be ready by the 20th of December and subject to review by partners engaged in this work package – Aston, Padova, Lisbon.
· The short questionnaire to be sent out to EUROPLAT partners in January 2011 to gather background information.
· In order to gather more qualitative information, short interviews conducted with several partners in February 2011.
· The final questionnaire to be developed and send out (not only to EUROPLAT partners) by the end of April 2011.
· Using the Istanbul conference to work in groups on topics related to second and third research projects to provide more resources for these projects.

In addition to the 3 research projects already mentioned, the University of Lisbon and University of Tromso are cooperating in conducting a survey on teaching research methods. 
2.6. Work package 6 – Dissemination and  Exploitation 

The Exploitation plan was sent out to partners and also published on the EUROPLAT website. The e-mail was circulated to partners asking them to inform York on how they are getting on with building national networks. The response level was very low.  

Linnaeus University has suggested that they will prepare a summary of what was done in Sweden (in terms of contacting other departments and building national contacts) and present it to partners as a possible example of the way forward.   
WP6 actions following project meeting:

· Linnaeus University to contact partners regarding the building network of national contacts and monitoring progress. 
3. Other Developments

The core partners discussed other potential development activities to further enhance Europlat over the longer term these included:

· Monthly partner assignments, to encourage more interaction with partners tasks could be assigned each month.  At this stage in the project this proposal was rejected due to the weight of information and requests that were already put to the network, although it remains a future consideration.
· Regional or national conferences to be delivered by partners to raise awareness of Europlat and particular strands of psychological sciences to national audiences.
· Planning knowledge exchange forums through the website, Twitter and Facebook.
· Providing research and teaching tips to partners.
Next meeting to be held in Vaxjo, Sweden in October 2011. 
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