Europlat Start up Meeting, University of York, 15-16 October 2009 

Attendees

Annie Trapp, University of York, UK

Nick Brennan, University of York, UK

Peter Reddy, University of Aston, UK

Ros Hill, University of Aston, UK

Joerg Zumbach, University of Salzburg, Austria

Nebi Sumer, Middle East Technical University, Turkey

J. Frederico Marques, University of Lisbon, Portugal (remote attendance)

Abdul Mohammed, Växjö University
, Sweden (remote attendance)

1. Response to Feedback from the Commission

1.1. Research Reports

The research reports as part of work package 5 were each planned to take 6 months, one in each of the three years of the project.  The feedback from the Commission suggested a longer time period for each project and greater resources would allow for better research reports.

The response of the project management team is to extend the second and third research reports.  Due to financial and time constraints it was felt that we could not extend the first research project without losing the schedule of deliverable outputs throughout the lifetime of the project (activities completed to coincide with each EUROPLAT annual conference). 

1.2. The meeting schedule

The Commission suggested that the number of meetings be reduced to save travel costs and increase time efficiencies.  The project management team has agreed to reduce the number of meetings for some of the work packages, in particular work package 5 research by placing a heavier emphasis on electronic communication tools such as Skype.

The project management team will monitor the impact this has on the total project budget.

1.3. Project management time

The Commission reduced the budget allocated to staffing at the University of York.

1.4. Exploitation and dissemination

The Commission suggested that greater resources could have been allocated to work package 6, exploitation and dissemination.  The project management team will investigate whether additional resources can be allocated following a reduction in meeting travel.

2. Discussion and Explanation of the Work Packages

2.1. Work Package 1 – Project Management

The University of York will manage the project and co-ordinate with other partners to deliver each of the outcomes of the project.  The six core partners, who are members of the project management team, will all lead one of the work packages with a team of partners from the Europlat network to deliver the corresponding activities and outputs.

York will also be responsible for:

· Contract and financial management

· Delivering updates, project management reports and newsletters

· Delivering an annual report into the state of innovation in psychology

· Writing a project action plan following the start up meeting 
Actions following start up meeting:
· York to write the project action plan (delivered in November 2009)
· York to write to each partner with contracts, project guide to explain their role, funding and responsibility (November 2009)
· York to design a set of power point slides for all partners to access and use to disseminate the project

2.2. Work Package 2 – Quality Assurance

The University of Aston is responsible for managing this work package.  Quality assurance activities will be undertaken throughout the project.  

These activities will be:

· Writing a quality plan to monitor measurable, deliverable activities for the duration of Europlat

· Formulating a Quality Advisory Board made up of six senior members of staff from the project management partners to monitor the progress of the project

· Sourcing and contracting independent evaluators to monitor the project once per year

· Coordinating the quality assurance board to meet annually to monitor and advise on project activities.

Actions following start up meeting:
· Aston will write a quality plan in coordination with the project management action plan  (November 2009)
· Aston will prepare terms of reference for the senior board members nominated to the Advisory Board

· Aston will prepare a document to clarify the role and responsibility of the project evaluator and plan the procurement of the role

· Aston will prepare a measurement of impact strategy

2.3. Work Package 3 – Preparing the annual conferences

METU is responsible for leading this work package and will deliver the year 2 conference and work with partners in York and Lithuania to deliver a conference in year 1 and year 3:

· Year 1 UK – Coinciding with the PLAT conference

· Year 2 Turkey – Coinciding with the European Congress of Psychology

· Year 3 Lithuania – Exclusively Europlat

Europlat members will be invited to submit papers to the conferences. These, will be reviewed by three partners each year, supporting METU in clarifying the programme.

Potential issues and suggested activities in advance of the conferences:

· There will be an allocation of two places per conference for each partner

· To encourage partners to submit papers for the conferences there may be incentives such as a Europlat award

· Holding specific events at each conference to appeal to a wider audience including specific events for students or young faculty members

· Separating registration fees for Europlat delegates at the PLAT conference and European Congress

· Attracting sponsorship for some workshops so that we can invite PhD students to conference sessions

· Publicising other pertinent parts of LLP such as Erasmus Mobility 

· Linking pre conference activities to other workpackages, for example gathering extra partner country data that can be used on the project hub (website/portal) and as background information at the conference 

· Policy will be needed for presentation of papers to the conference and the authoring, peer review criteria and acceptance

· Commercial publishers and external stakeholders can be invited 

Actions following start up meeting:
· Clarify partner responsibilities and requirements for contributions of conference papers

· Clarify meeting timetable

· Confirm managerial responsibilities including conference marketing, staffing and costing

· Confirm policy for division of cost burden between Europlat and coinciding conferences in years’ 1 and 2.

· Consider mechanisms for conference proceedings 

2.4. Work Package 4 – Regional Hub and spoke

The regional hub and spoke workpackage provides the mechanisms to link all the partners and provide interested stakeholders with information about psychology.  It is expected that during the lifetime of the project this will develop into the key dissemination tool and will be used within the partnership and beyond in the wider population to provide important information and act as a portal towards useful information about psychology in terms of education, teaching and employment.

At this stage of the project the exact structure and formulation of the hub and spoke has not been clarified.  A list of potential requirements has been discussed and the University of Salzburg will investigate the viability of each:

· Using the hub and portal as the Europlat project website

· Creating a tool for project research and surveys

· Allowing anyone access to facilitate research and understanding of psychology

· Adopting user tracking for statistics, dissemination and cost justification

· Membership forms

· Project partner details, links and national links, department of education links for each partner country

· Project partner page for each partner with summary details about the partner

· Resources to download including project newsletters, management reports and slides to explain Europlat

· RSS feeds or email updates

· Running list of Europlat events

· Europlat frequently asked questions (FAQs)

· Uploading learning and management materials

Additionally, the following list includes potential information required from each partner for country home pages:

· Employability of graduates, statistics for total numbers, BAMA holders, areas of employability

· Previous psychology presentations

· National movements towards psychology including teaching, QA, management and conferences and contact details

· Existing national sources of information

Actions following start up meeting:

· Salzburg will begin dialogue with work package 4 partners 

· Salzburg will investigate the potential design of the hub and spoke based on the potential requirements

2.5. Work Package 5 – Three research reports

The University of Lisbon is leading this work package to co-ordinate and review the development and delivery of three research reports.  The Europlat network of partners is expected to support the research by responding to surveys and providing information as requested.  

The research reports are each to be led by a different partner:

· Aston leading research into innovative teaching methods in psychology education

· The Czech Republic leading research into employability of European graduates with a post Bologna Bachelor or Masters in psychology

· Italy leading research into quality assurance initiatives to maintain standards in psychology

The project management team agreed that the research for each report will begin in 2010 and run concurrently with report 1 submitted in 2010, report 2 submitted in 2011 and report 3 submitted before the end of the project in 2012.  Report teams 2 and 3 will have the opportunity to deliver interim findings to the Europlat network for feedback.

A policy will need to be confirmed for ownership of each research project as the authors, work package leader, Europlat, project management partners and the LLP may need some representation. 

It is intended that the research will outline effective practices taking place in the field of psychology, which can be provided to the LLP and taken forward as potential future policy.

Actions following start up meeting:

· Face-to-face work package partners meetings will be reduced with additional virtual electronic meetings between Lisbon, Aston, Italy and the Czech Republic to reduce costs and increase resources available to the work package

· York will investigate opportunities to adjust the budget to support 2 longer research projects

· York will confirm with the Commission their requirements for references and authorships of project activity and suggest a form of wording for all outputs to be agreed with the project management team.

2.6. Work Package 6 – Dissemination and Exploitation planning

Work package 6 is led by the Swedish partner who will develop a dissemination and exploitation plan that can be adopted by all partners to exploit the results of the Europlat network, increase awareness of Europlat activities and develop a wider understanding of psychology throughout Europe and beyond, for example to undergraduates, employers and interested stakeholders.

The project management partners made a number of suggestions for dissemination activities:

· Exploiting national committees and specific psychology departments

· Developing links to IBRO – International Brain Research Organisation

· Designing a PowerPoint presentation for all partners to use to disseminate the network to different stakeholders

· Promoting Europlat to the business community, careers advisors, recruiters, sports science, police services, consumer surveyors and marketers to highlight the professional value of psychology graduates

· Monitoring the needs of national markets and presenting this information to Sweden for developing into the dissemination plan

· Encouraging new members to join Europlat for a fee – fees based on a rolling scale based on national economic strength, however membership to be based on quality factors

· Investigating viability of establishing a Europlat academic journal

· Developing exploitation links with Europlat associate partners (EAPA)

· Investigate submitting articles to e-Journals

· Encouraging student and academic staff exchange programmes and exploit the Erasmus Mobility programme

· Using pod casts or links to existing pod casts (ie British Psychological Society) and send links to potential stakeholders such as schools, employers groups

· Using publications, examples cited included the book “Teaching Psychology Around the World” for dissemination and publicity

Actions following start up meeting:

· Design of the dissemination and exploitation plan led by Sweden, supported by the project management team.

3. Communication activities within & through Europlat
The project management team will develop a combination of the following communication tools for internal, group and network communications:

· Skype, Toxbox, Webinar and other branded web based software for virtual meetings

· Forming email user groups

· Communicating using email

· Project Management meeting schedule

· Motivational tools such as network awards for partners providing information to data collections and research activities

· Newsletters available on line and sent to associate partners and interested parties outside the network

The University of York will establish email user groups.  The project management meetings will continue based on the original 6 monthly schedule. However the next meeting of the project management team is being brought forward to January 2010 to manage the considerable Europlat start up activities.

Next project management partners meeting: January 21 -22 Salzburg, Austria
.
� On 1 January 2010 Växjö University and the University of Kalmar will merge to form � HYPERLINK "http://lnu.se/?l=en" \t "_self" �Linnaeus University�.


� The Commission provided a report on the project bid summarising the comments of the evaluators who judged the bid against the Commission’s criteria.


� Flights to Munich or Linz airport and train to Salzburg is probably the most economic route 
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